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Foundation Training Course in Bangladesh and some pertinent
issues. Md. Abdur Razzaque

Abstract. Foundation Training in Bangladesh is the basic training for the new entrants
to the Banglaesh Civil Service. Duration of this training is four months although as
many 18 Special Foundation Training Courses of two months duration each were
conducted by BPATC to clear the backlog of the officers. The objectives of the
Foundation Training Course among others are: (i) to make the newly recruited officers
aware of the environment of the country; (ii) to develop administrative skills in them;
(iii) to familiarise the officers with various tools and techniques of development and;
(iv) to develop espirit-de-corpse among the officers of diffierent cards; BPATC has so
far conducted 25 regular Foundation Course of four months duration each and 18
Special Foundation Traning Course of two months duration each. In order to make
Foundation Training more effective and meaningful regular study on Post Training
Utilisation (PTU) should be conducted and to develop espirit-de-corpse among the
officers equal opportunities of promotion of officers of various cadres should be
ensured.
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process of teaching and learning a boy knowledge and the related
methods of work. It is an activity in which a relatively small group of
person acting as instructors, impart to the largest mass of civil
servants knowledge which is belived to be useful in the work of the
latter and the sametime the instructors assist the larger body of civil
servants to perfect skill which are useful in their work. In brief
training imparts knowledge and develops skill.
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st faacw fowt orRet T2 At | [P @2 §aR IS AR
T (@ WE S I FAl AT TAFR TR O[T AIHOII
Wqed T B | @ I GIfSHLTTI T (UN, 1966:2)8 In surveys

of public administration the problem mentioned almost invariably in
the first place is the lack of properly qualified and trained personnel.

TR Oft7 ISANE AP JIF TF 5588 A Assheton
Committee-3 RToi% t2tF 41 I @, o+ FRICEA IR
TS O @ (I post entry AR 737 fee 71 @2 fFeei®
a3ife 2T A A2 IR Afrwd @ frwt e I ATew
B IR AR T@ CNE CTANA 19T Af¥rset I vl 31 =7 |
TEANZS e 97! Qe e | d5ew A @frs Employee’s
Training Act 93 %% i CRFIR FHfea M @W WO
Af7qS« #%F A W 9| FICA National School of Administration
TS alfrrel aAfSomi o 28 S58Y I | @I T I, faSt
fergras o= ¥R we oeiE afied afevm g =@ (UN,
1966: 4)8 In the first ten years after the close of the War, at least a
dozen other countries, distrubuted in all principal regions of the
world, established institutions and began more or less comprehensive
programmes for training civil servants. Instead of being unusual,
unsystematic and haphazard —as it had been characterized only a few
years before—training had become an aspect of personnel

administration which attracted much attention and which was the
subject of much experimentation.
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if*rel T Induction Training @9 m | Induction Training TATE
=1 ®H (UN,1966:62): Training which goes beyond mere orientaion

and involves insturction in the performances of tasks connected with
a particular position is known as Induction Training. It is called.
‘Portal’ or ‘Vestibule’ Training. 16«3 “fawR I@ I= = |
R RICH B LT UT@"BT (per-entry) €< 'GTT?W@W (In-service)
@2 72 ol Row 371 I | prpaeEE afrwd [feg TR zwe
AN | BT TS #17 &AW @ @ efirsa @ esrmez a3fo zeet
Orientation 932 S*fG Induction .
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AR o STy Zel A rwendin srpd-od TRheer Afads
00 U3 Tox NAPTFSR STAE WOILA! AR T (7 797 “Afaa 8
SIZR AW (OIS FFN TW | O @0 W (UN, 1972: 112):
Induction is the process or bridging the gap between the previous
knowledge and experience in the new comer and the requirements of

the new organization so that he may become an effective working
unit as quickly as possible..

Foundation Training 1 Jamt efrsats Swe AT Induction
Training-933 QG A AN 919 T 2 S | SRCS [nduction
Training 99 faf6 *¥tw JwT" T Foundation Course, Institutional

or Professional Course, 932 District J1 Field Training. SINITAS
et A affreaced @3 Terd  afirrd o sy @
T | (TS At feget Artere I afirme i Atew
iRl (OB qR €A | AR ©f A (UN, 1966:62): This is a
general introduction to public employment. During this orientation
period the civil servent obtains an understanding of his rights and
duties as a public servant, his organization and his place in it and an
understanding of the aims and purposes and the social usefulness of
the agency as a whole. wfR 2 FAR “Fundational Training is that
training which embraces the trainee to the future work situations of
his service career (Goyal, 1988: 84) | W U3 &%) 8 Brw=] XTI
“Providing knowledge, imparting skills and inculcating attitudes
(Goyal, 1988: 85) 1 SD Davis 2% JI6! Star*] QST AT FCACZAS
“Knowledge is the cognitive (internal ) possession of information,
facts and theories, skill is the competence to do or to perform and
activity of task” (Dais, 1979: 94), Wik (FIH ©G, ©A A T&IW
I |

TS SFARTA WA (attitude) 97 ARSs W It
AfrT o ST | @ ST AB (@ (T 7@ IEF (Dey, 1983
: 826): Foundational Training is in a sense, the formative part of a
Civil Servant’s life, a second impressionable childhood as it were,

when in the infacny of his career a desirable attitudinal mould has to
be cast, intellectual transformation has to be effected and a cultural
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revolution brought about, which will stand the civil servant in good
stead throughout his career. T%1 FA! ZCET (@, GFTH FAIFA FAGE!
fre kg, faw wiftg @ $997 W faem TeEdgewa afs qamEe
TSR v 90 | @R WCATSR A2, @7 siferdiier @3 wiferes
It afsrster Sy o) 8 Bree |

It AR qifesst adT Fars fiw ST 59 ssee T
ofF efStant Sr@d I (Arora & Kukar, 1997: 54): Much time
and wastage can be avoided by providing a certain amount of basic
training to shorten and facilitate the process of learning by doing.
This training has to be both general and specific. The general part
compries the basic knowledge which all higher civil servants must
possess like Constitution, Public Administration. Personnel
Management and Economics. The special part of the basic training
covers the Acts and Rules relating to the particular service,
departmental procedures etc.

IR FR 8 eI I ef e aw, e 8 difewet
T I AR AGFA FAIEE dHLY G2 3598 AN “AfF® State
Committee on Training €93 fRTATE | Sdud AN fSe G spvo
AT 97 AfSTAWT V@Y I (Govt. of Rajasthan, 1963:5-6): New
entrants into the Govt. service should at the begining of their training

period collect together in a common institution and study subjects of
common interest and benefit to all. 3548 e “ifée TS

3599 A @ Afstaw wifle I OIS TG FA W (Govt of

Rajasthan 1963: 5-6): The Foundational Course caters to the need of
all services. The Course should emphasize the broad context of word
in a Govt. setting, the major policies, the roles and responsibilities of
the civil servants.
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(Shams, 1980:1): Foundation Training became a necessity for the
civil service in Bangladesh following reorganization of administrative

structures. AW ALINTS “AfFFea (dvq0-qv), fa-3fs sAfawwat
(5»a5-v0), fadr “%fE ARTHEA (ddbo-b¢), Administrative
and Services Re-organization Commission (1973) @3 Pay and
Services Commission (1977) 31°ﬂf??"1 IW@ W, W FhTO! Al
e Rfegd oifedt e @R Tga Teq BIAG WIPIEE I
W) QTSI IAGIMR 1T AR AT JCR | FoFfS
ReTR aférse Torre @3 Tg9 Wored BT 27 93 eifersd weE
IR 9T PGS B | (@ A IR @fférmel FE g A
fowl SrRA T 7@ @R ARFd woite ewgsd ARt et
BRI AC TG

o | Strong demand, primarily from the technical services like the
engineers, doctors and other functional groups, for an open integrated
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civil service, replacing the elitis-structure dominated by the former
civil service of Pakistan (Ali, 1980).

3| Development management, mostly in the rural sector reqired a
rapid decentralization of Govt. and establishment of new relationship
between the administrative hiararchy and the local level institutions.
This is epitomised by the emergence of village level institions known
as “gramssarkars” or “village governments” (GOB: 1980. VII-6).

o | Initial socialistic aspirations of the Govt. during 1972-75 led to
large scale nationalization of industries which in turn called for new
management responsibilities. In the rural sector, there was increasing
focus on improving delivery systems of inputs, services and supplies
to target groups under various intergrated rural development
programmes and area development projects. These called for not only
new management skills, but organizations, procedures, attitiudes and
planning discipline (Islam, 1977: 52-62).

8 | Re-structuring of administration created a demand for better co-

ordination and understanding amongst the various service group”
(Shams, 1980: 2).

@ | Large scale recruitments on ad-hoc basis during the initial years
and subsequent promotions from subordinate ranks to fill up vaccant
positions at top, created an enormous backlog of training. (Shams,
1980 : 2).

T ffe sitmim =t (f s ARe™ W (3599)
AEetE AT NS IONII T GIH IEM efFrweR oW
M FTE  (Shams,1980: 3): A Common Foundation Training for

post-entry orientation of all Public Services was proposed by the Pay
and Services Commission.

O3 wfey iEe tofl T 4R W WY 9IS ¢ FRAMFOR
TSR (esprit de corps) ’jﬁ T | 93 TS WA )
Ffr @3 afrwrn Bt s’ AED AcRtTRe e I
(GOB, 1977): Functionally the Course will be designed to-
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51 Equip the probationers with basic knowledge of
constitutional, political economics, legal, agrarian and social
framework, within which they have to work;

2| Promote a common understanding so that probationers
are able to appreciate each others role in the administration;

© | Help build up right attitudes and service of values vis-a-
vis the people, inculacate the qualities of leadership and
teach ogranizational and management skills which make a
civil servant proficient in his duties;

8 | Impart training in selected subject areas viz, essentials of
public administration, civil and criminal laws, planning and
economic policy, constitutions, philosophy, history and
culture.
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IR afrsez (e A st Sfiee TR W)
vimifefes s sUe @ a1 @ |l wfeaam afrsem
o] @ By feet (el (T 31731 | dsbro: 8db)3

S| e 8 FRFANE fwes aferwd evitiR g
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gfrrre eeE W T A eitEEen, o
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gfirre ANSR TEEw, SUgE Afwd (e @ AoTEw
B @R ARIFCE o AAE AT TR &S
fara Boe oy aviw 41,

8 | grf® 4 effrsenditna a8 ¢ wiftg T,
fafeg afrseandf (nda ssifes vafyerm fada |

it afirset @ ares it
fadr swafds sAfeegam o aoifre zeam 2 Tifde
@R (ares Fifen st G «3ited) B wiftg «te 2
AYZ (CTTHFT 2, SHA-TTTTRAN W, S59b) TAA AT It
eiffrsel (BT SAIBIENR | OIS TH AN WY SIORS! FCA (6!
Q2 (P A I | @ TF (IO SHIES TLHF T ¥
e s e (Shams, 1980: 6): There was little time to evaluate,
reflect or plan properly the first foundation course which commenced
in September, 1977. €2 (IR “MPHR wwrew fawa feor am-
T | afrmend st faw anw fov w97 F1E s@gW w0 A
sf-fEE ¥ eem fEmiva Som @It FTw s 9
AT (o Fared | WBel R fEaR eor wifge affrsems
97! feel GTeteT 0% (Shams, 1980): F) SMAfed Tgaa ) w=Te
e of) JETHS BB «@F  WH Ay AW ARG @3
Ffos Teaifes | afrFandise it T 9% @E (e
AMELS (EFIANBI AT @ 9z 8 IBASfed @ 2473
QIR & SIS e e e 92 FefReeR W
femferRrenten o Swaarye

31 P, WfkTed IBI AR TIFAR AN TG TS
@ | GFGH FAN AFAR BIFA TS W WA @
TR TG S AE SR A «@fs 4dfre zre 2@ |
sifge e I3fefes faaiv IAP®a T3 A |
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Rf*1afbfr e Ifmmt afmre ,
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FRCR AR SIMACE Top ~ifaaen IS ToTAR W3R ¥
ARSI SIma eAfirFelera T fFong Waze 2 ©f TBIR I
B | Afrwel AaSice ef*waerg w@Ita 492 A Post Training
Utilization (PTU)) IBRER & @36 bewe afew ot waaid |
RfFafShite Tarm @eR TOw ot F9 T@ AE | 9T @FEER
@37 W W W AFfrm dfrwd gie eS¢ omd
SERYTFWA M To Ry F@e dfFrFrer saehye AGRER
Tt faem Aiew | @R efean fRdieifitr Terres @H
efswem TG 71| aTORFR AN T R @R TeIme
GRG0 vl effew A e FeeTel ABIREE
JEH S YOI I LI ZCE A0 T 24 | 93 B917 fofe 3
FRISITS AT AT JG T A AT Fqwed 341 eI
A | @ GO W 4w fafirs sl Afaee F @ws A |

TR

At efeFeTE FRFA GIR T FAR T TFRCS A oS
oo Zre T R IEIA HAfTFET QT FACS A | QAR WY
JaAr-ARd R Fwe T IB@ @™ W RO e
- PTG SMA @2 NI TN FCEE ISR (AT
- AEeR CFT@ 1 (AT foR 419 @ itm AE | @Fe WA TniRae
W qFfs FgE Fe SEARGR CF@ 1 AR SRCE At
TR SIS STl esprit-de-corpse ©4 RS2 T Al 3’&& ol
@3 THIEF TR Hifade 7@ FrEz IFamt Afrwars AR
g FFA FACS BIRCE @ [RERGTE (AHIS TEIR ATIEH I WA
ol ) .
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