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Local Level Participatory Plans and Project
Preparation and Selection : Concept and

Strategies
S. J. Anowar Zahid

Abstract : In Bangladesh, annual sectoral national plan
are prepared on the basis of the goals of Perspective Plan
and Five-year Plan. Under the braod concept of national
planning, some regional and local plans are also made in
order to accelerate national development. These Plans
generally prepared by the professional planners and
bureaucrats following the top-down approach without
considering mobilisation of local resources and active
participation of beneficiaries. But in the sixties, the
country has experienced in local level planning through
launching Rural Works Programme (RWP), Thana
Irrigation Programme (TIP) and Two-tier Cooperatives
programme in the government sector which deserve
special mention. Moreover, some local level planning also
practised by the Upazila Parishad under decentralised
administration. As a matter of basic principle, local level
plans should be prepared based on the demand of the
local people, local problems and local resources through
people's active participation. Moreover, local people should
be involved in data collection process for identifying local
problems, prioritisation of needs, exploring local resources
and selection of suitable projects for local development.
Information could=be collected through participatory
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survey or participatory rural appraisal techniques. Rural
people should also have access in implementing
development projects and sharing of benefits derived from
the projects. Local level participatory plans should be
linked with the national and regional planning process so
that it becomes people oriented.
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