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Project Cycle and Environmental Impact Assessment
Process - S. J. Anowar Zahid

Abstract : Environment basically refers to the natural and human
surroundings, which is made up of personal, interpersonal, institu-
tional and cultural components of human life that influence our
development and behaviour. In many developing countries, the
environment has been getting polluted over the years due to
unplanned development activities, rapid industrialization, urbani-
zation and misuse of natural resources. Moreover, in selecting
development projects, significant environmental impacts are not
systematically assessed as a regular process like financial, eco-
nomical, and social appraisal. To make the development sustain-
able,”environment should be taken into account in all technical
planning and decision-making process along with the financial,
economic and social studies and needs to be integrated with the
project cycle. To give an overall picture for decision-making, it is
necessary to consider the environmental impacts together with
technical and financial data. In cases where uncertainty can be
converted into risk, sensitivity analysis can be done in selecting
suitable project through Internal Rate of Return (IRR). Net Present
Value (NPV), and Benefit Cost Ratio (BCR) considering adverse
environmental impacts and it's cost. Stockholders or public partici-
pation can be ensured in different stages of project cycle. All these
will accelerate better environmental protection and ensure sustain-
able development of the country.
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Source: Munasinghe, Mohan (Ed.) (1993), Environmental
Economics and Natural Resource Management in
Developing Countries, Committee of International
Development (CIDIE), The World Bank. Washing-
ton, P. 62.
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